Preface

Why This Book?

The fifth edition of Family Resource Management is designed to provide the most current,
accurate, and engaging information for university students preparing for careers in family
services. Its content, application exercises, and case studies offer practical and relevant
insights. Unlike other textbooks in the field, this book presents the concepts of managing
family resources in a clear, accessible way, enabling both students and instructors to‘connect
theories and knowledge to real-world situations. Emphasis is placed on exploring multiple
perspectives and addressing modern-day challenges that families face in balancing survival
and fulfillment.

Both authors bring extensive research and publication expertise in diversity studies
and international family dynamics. Given the increasing diversity of clients served by
family service professionals, the text emphasizes not only the recognition of cultural
differences but also the development of practical skills for working effectively across
those differences. Case studies and scenarios have been carefully selected to be broad and
unbiased, incorporating both positive and challenging situations to maintain objectivity.
Names and examples are chosen intentionally to-avoid stereotypes, representing families
across racial, ethnic, socioeconomic, and cultural contexts. The worldview framework
remains central, providing the foundation for examining cultural diversity and promoting
a deeper understanding within a structured format.

Approach

Family Resource Management examines the complexity of decision-making within the
family context, emphasizing the structured application of the 5-Step Decision-Making
Process. Throughout the text, this process is systematically introduced and reinforced,
offering students multiple opportunities to apply the framework to a wide range of family
situations.

The text is organized into five modules, each unified by a central concept: the study
of family resource management, identification of family needs, recognition of essential
resources, decision-making to address those needs, and the implementation and evaluation

of chosen strategies.

Unit 1: The Study of Family Resource Management introduces the foundational
framework of the discipline within the context of the classic 5-Step Decision-Making
Process. Each core element—family, resources, and the management process—is
examined individually, with particular attention to the challenges of aligning and
securing resources to meet family needs. Considerations of cultural diversity and
contextual influences are integrated throughout to highlight the distinctiveness
of family decision-making. This edition incorporates updated demographic data,
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emerging research, and critical societal shifts resulting from the 2020 pandemic and

racial unrest.

Unit 2: Discovering Family Needs explores key concepts from a social-psychological
perspective, including needs, wants, motivations, values, attitudes, and behaviors.
While family decisions reflect the characteristics of individual members, they are also
shaped by shared meanings and symbolic processes that evolve over time. By applying
these principles to external forces such as marketing, social media, and group dynamics,
students gain a deeper understanding of the complexity and distinctiveness of family

decisions within and across diverse social contexts.

Unit 3: Understanding Resources shifts the focus to economic principles and the
influence of changing economic conditions on family needs and resource availability.
Students learn to identify and evaluate external resources, enabling them to generate a
comprehensive range of potential solutions for families they may serve in professional

practice.

Unit 4: Making Choices addresses the culmination of the decision-making process.
Family service professionals must recognize that families facing similar needs often
arrive at different decisions, reflecting the absence of a singular “traditional” family
model. Communication processes within families are critical, as they shape both
the outcome of decisions and the degree of consensus‘among members. Choices
frequently manifest as actionable plans, with the effectiveness of those plans determined
by implementation strategies, group dynamics, and family leadership. These factors

collectively influence the success or failure of family decisions.

Unit 5: Implementing and Evaluating Decisions concludes the 5-Step Decision-
Making Process by emphasizing the transition from planning to action. Implementation
requires both strategy and motivation, while evaluation ensures that outcomes align
with family goals. Topics such as estate planning, risk management, and various forms
of insurance (health, life, and' property) are introduced to illustrate the long-term
implications of family decision-making. Through these concepts, students gain insight

into how families safeguard well-being and adapt to evolving circumstances over time.

Pedagogy

‘The material is presented in a conversational style that students have consistently described
as approachable and reader friendly. At the same time, the inclusion of scholarly citations
and references ensures the academic rigor expected in college and university coursework.
Each chapter features real-world examples (Reality Check) and current news events (In
the News) to help students connect theoretical concepts to lived experiences, while the
intentional use of worldview-based illustrations (Worldview) broadens understanding

beyond personal family contexts to global perspectives.
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New to This Edition

The fifth edition builds on the foundation of prior versions while incorporating recent
scholarship, updated government statistics and resources, and analyses of ever-changing
social and economic transformations. While the previous edition was published at the
tail end of the COVID-19 pandemic, this edition includes a more wide-ranging body of
research and changes that distinguish the post COVID-19 pandemic.

As requested by instructors, more application has been incorporated in the Whar If
section at the end of each chapter. In addition, instructors will also notice that at the end
of each chapter in the Questions for Review and Discussion, attention was given to asking
students to apply new knowledge and skills learned to practical situations in family services.

Although the material draws primarily from the experiences of families in the United
States, issues of diversity and cultural influence are integrated throughout the book. As in
carlier editions, the text underscores the significance of family diversity, providing students
with consistent opportunities to apply their developing knowledge to contemporary and
varied contexts.

Specific chapter changes include topics such as changing family structures and lifestyles,
artificial intelligence (Al) influences on family resource management, an updated Hierarchy
of Fundamental Human Motives, values transition within the family, social media
influencers’ effect on consumer behavior, consideration of global resource ownership, tax
changes, social media and emergency action planning and communication, generational

leadership styles, wellness and weight loss drugs, and many 'more.
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Chapter 1

The Complexity of Managing
Family Resources

Learning Objectives

o Define family and household.

e Explain how family needs vary depending on circumstances.
e Compare family management to business management.

e Describe key decision-making models that apply to families.

e Discuss historical, environmental, and cultural influences on family resource

management.

e Explore disciplines and perspectives that apply to the study of families.

Despite the challenges facing families across time, the family remains the world’s oldest
form of relationship, a universal phenomenon (Sokalski, 1994). For centuries, families
have been organized as a basic unit of society. This social unit has continued to be
maintained over time, and, until recently, the family unit was generally considered to be
a private institution. The contemporary family is now, more than ever before, a political
entity. Family values are emerging in campaign slogans, drawing increased attention to the
importance of family units within the social framework of communities, locally, nationally,
and globally. This surge of interest in the family unit has resulted in increased research,
expanding our knowledge base of family functions and evolution over time.

Cox (2022) calls attention to the fact that the family, as an institution, continues to
endure but notes that there are changing aspects within that institution. In the United States
the marriage rate is falling and women are having fewer children. Young adults surveyed
are rethinking what it means to be a family. They are delaying marriage and having smaller
families, if they marry at all. The Pew Research Center (2015) noted that there is no longer
a single, dominant form of family. Family structures are increasingly diverse and dynamic.

Social, political, and economic shifts parallel changes in family structure. Coontz
(2000) points out that favored traditional family structures carry privilege, whereas Doherty
(1997) speculates that, as a result of environmental changes, our current society may be the
first in history that cannot clearly define the family. These complexities necessitate the need
for ongoing education and evaluation about the ways in which families function.

3
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4 Unit1 e The Study of Family Resource Management

The key concepts of family resource management include interdependency of
individuals, a dynamic environment, and a conscious effort to meet basic needs for all
individuals within the family unit. Managing family resources has always been a process,
requiring individuals to recognize that effective decisions cannot be made quickly and that
the evaluation of those decisions is essential for future decisions.

Families cannot effectively manage resources without awareness of their opportunities
as well as consideration of their limitations. They need to be aware that living in the 21st
century presents numerous challenges to the family. Families will continue to consume large
amounts of resources, be engaged in the global economy, and provide safety and security for
their members. Each of these functions requires management. Thus, the concept of family
resource management is embedded in those three individual words: family, resource, and

management.

What Is a Family?

Contemporary families are diverse in nature, reflecting the socioeconomic environments
surrounding them. The idea that a traditional family exists, from which students can
compare and contrast other nontraditional family units, is nonproductive to the goals and
objectives of family service providers. It is necessary, however, to categorize and define
families when public and private programs assess needs and determine qualified services
for citizens based on that designation. Chapter 2 presents a framework for understanding

contemporary family definitions and structures.

Joe and Rocia have three children. Joe recently lost his job. 1o qualify for financial
assistance through various local and. state programs, the couple must meet the criteria of
those programs in terms of how a family'is defined. Some programs may be available
to them only if they are legally married. Other assistance programs may provide more
resources if Rocia is unmarried. These discrepancies challenge ethical decision-making and
may result in a weakening of family structure. Some assistance may be available based on
their housebold status, regardless of whether they share a home. If Joe is not the biological
Jather of the children, bis assistance may be based on only what is deemed necessary for a

single male.

In terms of family resource management, it is assumed that a family is a unit in which
members strive to meet the needs of all members while maintaining that family unit over
a period of time. Thus, families have both individual and group needs. Identification and
communication of these needs are continual. To satisfy these needs, resources must be
identified and secured. Money and material possessions are easiest to identify as important
family resources; however, the human resources available among all family members are
just as important, if not even more essential, to the family’s survival and maintenance.

The processes of identifying needs and securing resources are dynamic within a family
unit or household. Situations arise in frequent, repetitive ways that allow many decisions to
become subconscious and almost habitual. Family members shopping for a weekly supply
of groceries may cruise down the store aisles, identifying and purchasing an assortment of
products with little deliberation. They may even utilize online ordering and delivery with

subscriptions in place for frequent, habitual purchases. These products have been identified
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Chapter 1 ® The Complexity of Managing Family Resources 5

through previous decision-making processes; until family members decide that these basic
products no longer meet their needs, they continue to purchase them. Other situations
require more deliberation and information seeking. The working parent who is confronted
on Monday morning with an ill child care provider must find a specific resource to meet
an acute need. The stress level involved in this type of decision is much higher because this

decision impacts the family unit on multiple levels.

How Do Families Use Resources?

Humans consume and require massive amounts of resources for survival, physical growth,
and personal growth. Basic needs, such as food, water, shelter, and clothing, are obvious.
Other resources are necessary to facilitate education, community, and recreation. The
study of family resource management considers both consumption of resources and the
availability/expenditure of human resources by family members.

'The identification of resources to meet specific needs is guided by culture, availability,
and accessibility. Tap water quenches thirst, yet an individual may choose to buy bottled
water for family drinking purposes. A single-family detached house may be preferred, but
if an apartment is the only choice available, a family may-make do until other options
surface. An Ivy League college may be a student’s top choice, but if that student does not
meet the requirements for admission, another selection must be made. These are examples
illustrating the concept of “availability.” If a city’s water system fails, the only option may
be bottled water. Tap water would not be accessible. A student who is accepted to, but
whose family cannot afford, an Ivy League college cannot access that opportunity.

As families identify needs, their focus turns to finding ways to fulfill those needs. The
number of possible solutions will vary depending on the particular need. Solutions always
require resources. The larger the pool of resources, the higher the probability that needs
will be met with efficiency and effectiveness. Time as a resource is most often reflected in
efficiency. If we feel that we have limited time, an available resource that is easily accessible is
an efficient use of that time. When the resources we can use bring about a positive solution,
the result is a positive feeling of effectively solving a problem. In managing family resources,
sufficiency is also an important consideration. Will family members accept a solution that
meets just their minimum expectations? Old newspapers suffice for bathroom use, but not
everyone would accept this choice. Because family needs are dynamic and ongoing, any
one particular resource may prove useful on some occasions but not even be considered at
other times.

Families may substitute some resources for others, depending on the situational
variables. Lunch may consist of a peanut butter sandwich when time is limited but may
be a multicourse feast when time is not an issue. Money is often substituted for time in
resource selection. Fast food, airline travel, and lawn care services are examples of this
resource transfer or exchange. These examples illustrate a willingness to pay others to
provide solutions to meal preparation, driving time, and the effort of weeding or mowing,.
The complexity of individuals and families elevates the complexity of resource identification
and selection when compared to resource management in the other settings like business

and education.
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6 Unit1 @ The Study of Family Resource Management
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In the News
What’s a Plus One?

The practice of cohabitation among adults in the United States and globally has
increased greatly over the past few decades. The impact of cohabitation on family
formation has been addressed in recent census reports. Over the past decade more
young adults between the ages of 25 and 34 have chosen to live with a partner
outside of a marriage contract. For some, this is viewed as a stepping stone to legal
marriage, but to others, it serves as a formalized union without the trappings or legal
benefits of marriage.

Because cohabitation is now a recognized part of family formation and
maintenance, traditional definitions have had to change. That has been true in
the insurance industry and in the workplace. As competition for good employees
increased, the insurance benefit packages offered by employers became increasingly
important as a recruitment incentive. If an employer did not offer “family benefits” to
employees who had chosen cohabitation over traditional marriage, the competition
would offer that to lure new or to retain existing employees. Many insurance
companies  allow policy extensions to unmarried partners, regardless of sexual
orientation. The issue became whether or not an individual employer would allow
that in their benefit package.

Bindley (2012) points out that cohabitating heterosexual partners
ultimately benefited from something originally intended to address workplace
acknowledgment of employee sexual orientation rights. The unintentional benefit
for cohabitating heterosexuals is the ability to have the same insurance benefits
enjoyed by their colleagues who are married or in same-sex domestic partnerships.
Many employers have created criteria that must be met to participate in the
unmarried-yet-cohabitating category. Many refer to these criteria as “plus one”
benefits. Employees can include partners and often children whom those partners
bring into the family unit.
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Chapter 1 ® The Complexity of Managing Family Resources 7

Managing Families

The history of family science is closely linked to that of business management. Both fields
emerged in academia at about the same time, and both began with efforts to facilitate
efficient and effective use of resources. Many of the management theories that are applied
to individual and family resource management stem from business management. Many
human resource theories are supported by research in family science and other social
sciences. Business management focuses on planning, organizing, leading, and controlling
the use of resources to accomplish performance goals. The goal of any business is the
maximization of this process. It is a conscious effort and a constant process. Choices must
be made and evaluated continually.

Although the family is not a business, it does have many of the same goals and
objectives as a business. Business decisions generally have a stronger hierarchical base
and more tangible factors available in the decision-making process. Profitability is often
a driving force in business planning. Most family management activity begins with that
same decision-making process, but family management exists on a higher personal level,
with more emotional, intangible types of factors to consider and less focus on elevating
financial status. However, building family assets may be a strong objective for some family
units, and financial stressors are a leading cause of family failure. The 5-Step Decision-

Making Process is a major concept addressed and explored throughout this text.

The Decision-Making Process

There are many ways in which individuals and families go about making decisions. Janis
(1989) proposes the rational model, presuming that in the process of making decisions
there are purposeful goals and objectives. Rational decision-making involves searching
for alternatives, assessing consequences, estimating risk or uncertainty, determining the
value of consequences, and selecting the action that maximizes attainment of the desired
objectives. Decisions that have long-lasting impact on a family unit would benefit from
this type of structure. Selection of educational programs and disease treatment options are
often approached within this type of framework.

Beth and John have just been informed that John has Stage 2 pancreatic cancer. Their
medical team has presented three different approaches to treatment. Because this is such a
high-level decision that needs to be made, the rational decision-making approach would

be appropriate.

Pfeffer (1987) proposes another model that draws from rules, procedures, and processes
rather than the effort to maximize values. The bureaucratic model relies on habitual ways
of doing things and is appropriate only for low-risk and uncontested decision situations.
Although this model is more appropriate for business decisions, there are some frequent,
low-risk decisions that must be made by families. Grocery shopping, especially for staple

items, often operates this way.

The Matthews family owns a home and is required to pay real estate taxes each year.
They receive notice of the tax amount in advance, but because they have a mortgage on the
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8 Unit1 @ The Study of Family Resource Management

home, their lending institution pays those taxes for them. Each monthly mortgage payment
includes some money for thar purpose. The Matthews give very little, if any thought to this,
so the bureaucratic model is evident in this decision process.

Good family decision-making needs to follow a process.
SDI Productions/iStockPhoto

The political model of decision-making (Pfeffer, 1987) produces outcomes that are
related to the power of individuals within the group. This model recognizes that individuals
within the unit may have differing interests and acknowledges that conflict is normal or
at least customary. Although decisions made within this model are seldom perfect for all
members, the acts of bargaining and compromising result in member support for the final
decision. Decisions specific to family relocation are often reached using this approach.
Although children are greatly affected by such moves, it is generally more of a negotiation

among the adults, where power becomes a crucial influence.

Scott and Maddie are relocating to be closer to family. Their toddlers have no input on
this decision, as they contribute nothing to financial decisions of the family. The children

have no political power in this decision.

Realizing that family decision-making may be served by any, all, or a combination of
these basic models, it is necessary to create a flexible framework for analysis of a variety
of individual situations. The 5-Step Decision-Making Process is the framework chosen
for this text. Although family decisions are not always methodical, they follow a general
framework of need identification and clarification, identification of alternative resources
available, analysis and comparison of those resources, selection and implementation of
resources chosen, and post-implementation evaluation. This model also gives the family
the tools for rational, bureaucratic, or political thought found in the other decision-making
models. By analyzing these steps separately and then synthesizing them as a process, the
learner can more fully understand the complexity and occasional unpredictability of family
choices and behaviors. This decision-making process will be more fully presented and
applied in future chapters.

Step 1: Recognize existing needs.
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Chapter 1 ® The Complexity of Managing Family Resources 9

Step 2: Identify alternatives to fulfill needs.
Step 3: Evaluate identified alternatives.
Step 4: Select and implement alternatives.

Step 5: Reflect on and evaluate the alternatives selected.

Contextual Influences in Family Resource
Management

Families do not exist in a vacuum. Outside influences come into the family environment
to change the way the family thinks and behaves. These influences come from history,
culture, and the environment. Current and future global, national, and local crises may
impact families in some way, with long-lasting alterations to past practices. Understanding

the history of the family experience provides perspective for understanding changes.

Historical Influences

Throughout history, there have been ideas and circumstances that have influenced the
way in which families manage their resources. New ideologies and ways of thinking have
impacted existing family behaviors. New child care practices, new medical discoveries, and
even the changing marriage expectations may alter the way in which a family carries out
its functions. Historical events also influence the family. Wars, recessions or depressions,
terrorist attacks, and pandemics all have'an impact on families. The most recent national
recession and global pandemic have-illuminated the vulnerability and the strengths of
contemporary family structures in"times of economic and social difficulties. The ultimate
impact of unemployment on a dual-carner family unit has been very different from that
experienced in earlier recessions, where the sole paycheck-earning adult may have lost all
earning potential. Families change as history evolves, reflecting and impacting the larger
economic environment.

The history of family resource management has influenced the way a family manages
today. The carly Greek and Roman cultures left a wealth of information about family
management that can be found in the writings of the ancient philosophers. The word
economy comes from the ancient Greek oikos nomos, which means house and management.
Hesiod (ca. 715 B.C.E./1999) wrote, “You should embrace work-tasks in their due order,
so that your granaries [grain storage] may be full of substance in its season.” The 13th-
century Church of England also left a legacy of instruction for management. As the church
experienced a reform movement, more clergy were encouraged to speak out on marriage
and family issues (Murray, 1987). One of the earliest-recorded writings was by Robert
Grosseteste, Bishop of Lincoln. This was written for his friend, Countess Margaret of
Lincoln, after the death of her husband to help her manage his vast estate. He wrote,

And with the money from your corn, from your rents, and from the issues of pleas
in your courts, and from your stock, arrange the expenses of your kitchen and
your wines and your wardrobe and the wages of servants, and subtract your stock.

(Henley et al., 1890)
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10 Unit1 e The Study of Family Resource Management

In contemporary terms, he was suggesting how this new widow might balance her
budget—income and expenses.

By the end of the 20th century, the world was changing at a rapid pace. Social mobility
and invention would change the way many families managed. Although the Western family
was still patriarchal, the Industrial Revolution had forced men and women to move into
different spheres of influence. Men gave their energies to their work, now outside the
home, whereas women gained more power over the household. Isabella Beeton’s Book of
Household Management (cited in Hughes, 2006) sold thousands of copies in England. Her
ideas have been compared to modern small-business management techniques. According to
Mrs. Beeton, good management included setting an example for and giving clear guidance
to the staff, controlling the finances, and applying the benefits of order and method in all
management activities (Wensley, 1996).

In the United States, another reference during this time was Beecher’s (1869) 7he
American Woman’s Home. This volume was written as a training manual for women on the
duties of the home, in the same fashion as training for other trades at that time. According

to Beecher, a woman’s profession included

care and nursing of the body in the critical periods of infancy and sickness, the
training of the human mind in the most impressionable period of childhood, the
instruction and control of servants, and most of the government and economies of

the family state. (p. 14)

'The United States experienced massive immigration, overcrowding of urban centers,
unsanitary food and water sources, and deplorable working conditions for many citizens
at the turn of the 19th century (Gentzler, 2012). These social dilemmas, influenced and
addressed by science (ecology and biology) and technology (invention) in the home,
precipitated the Lake Placid Conferences in 1899 and 1909. The progressive attendees of
these conferences created an interdisciplinary body of knowledge that eventually became
the home economics profession. With the creation of the American Home Economics
Association in 1909, it was determined that colleges and universities should establish
courses of study beyond the existing food preparation and house sanitation offerings.
Before the closing of the last Lake Placid conference, home economics was linked to
funding for federal vocational programs. The curriculum included nutrition, safe food
handling, clothing and textiles, personal finance, home management, and child and human
development.

Since the early 1900s, many changes have taken place in living conditions, equipment,
and ' values and standards. During this time, the development of management has also
changed. The way in which today’s egalitarian family acquires and uses resources is radically

different from what was done in previous decades.

Environmental Influences

The resources that are available for use also influence family management. Some families
may have a limited number of resources available because of their geographic location or
economic status. The needs of a family may not be met because necessary resources are
not available. In other cases, if a resource is limited, the family may have to pay more to
get that resource than they would if it were plentiful. The availability and accessibility of

resources greatly influence how they are used. These factors also influence how resources
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Chapter 1 ® The Complexity of Managing Family Resources 11

are managed. More discussion about how resources influence family management can be
found in Unit III.

Reality Check

When Uncle Sam Calls

What impact does military deployment of a parent have on a family? The United
States has fought many wars in the past, but the most recent efforts in Iraq and
Afghanistan disrupted families in ways that were not typical of earlier deployments.
For the wars in Iraq and Afghanistan, the majority of soldiers did not come through
a draft of young men. In the Vietnam and Korean Wars, the average soldier
spent less than a year overseas and was a young recruit or draftee. In Irag and
subsequent deployments, much of the burden fell on older reservists, National
Guardsmen—family men and women (Skipp et al., 2006).

Deployment brings additional stressors to a marriage and family situation.
Physical separation for long periods of time disrupts the family’s functioning, and
geographic distance presents intimacy restrictions. While financial problems within
resource management are known to be a leading cause of divorce, are military
families at increased risk of marital dissolution? Karney et al. (2012) found when
comparing survey responses from civilian men and enlisted men of similar age,
education, race, and status, enlisted men reported either the same rates or lower
rates of divorce than civilian men. There have been substantial efforts to create
and deliver family relational support to military couples and even extended family
in recent years during deployment. But although programs are available to families
of service men and women after they return-home, these are fewer and less used.
As deployed family members return home, the Arrendos’s experience as described
in the next paragraph, may be common across the nation.

The Arrendos (name changed for privacy) agreed to share their experience with
our readers. Kathy and Mike were young professionals with two small children, ages
2 and 3, when Mike was called to duty. Kathy shares how her needs and resources
changed during the course of her husband’s absence. Payne’s (1998) five resource
categorizations are used as a framework for understanding.

Financial Resources

My husband’s income increased through deployment. He made more money as a major
than he was making as a civilian. Our expenses changed also with his absence. He was
not spending money and was no longer part of the budget for food, clothing, gasoline,
and entertainment. | continued to work, and with both of our incomes and this decreased
spending, we were able to accumulate a large savings account.

This situation is much different from previous wars, when young men entered
the service at much lower pay rates and, if married, their wives were usually not
professional career women, so money was often tight for those military families.
Kathy shared her initial discomfort in this situation.

I met many military wives in a support group. They were in similar economic situations,
and their spending was unbelievable. | think I tried hard not to increase spending with
our savings goal in mind. Some spending, | believe, is tied to emotions. When | was feeling
angry about our situation, | spent money. As the savings account grew, | relaxed a little
and spent a little more on myself—nhaircuts, dining out, clothing, and makeup. Other wives
were remodeling their entire homes, buying new homes, and getting new vehicles. When
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12 Unit1 e The Study of Family Resource Management

my husband returned, we went on a bit of a spending spree, and we don’t feel the same
financial pressures we did before we accumulated the savings account.

Not all military families experience such increased financial resources. However,
without the draft, enlistment demands have changed the level of incentives currently
offered.

Emotional Resources

Initially, | couldn’t focus or concentrate. How am | going to be a single parent? We always
did everything together! But when he left, it was almost easier because the anticipation
of his departure was so emotionally draining. | went into automatic [mode], doing what
had to be done. | realize now that | did take some of my frustration out on my daughter.
My mother recognized this early on and set me straight. | had relaxed control over both
children, and I needed to reclaim it. Eventually, the kids and | were functioning normally
again.

At the 6-month point, | quit feeling sorry for us and changed my thinking. The hardest
thing emotionally is the loss of companionship. | was very lonely and found myself
grasping every opportunity to converse with another adult. | found myself drinking alcohol
more frequently—not more, but more often (just one or two drinks each night).

His return was much more emotionally taxing than | had anticipated. It took at least
3 months for the kids and me to get used to another adult making and enforcing some
of the rules. | didn’t deal well with his disciplining of the children, and he seemed to be
talking down to the children. It had been 18 months, and the three of us seemed to have
grown and matured, but he returned at the same level he was at when he left. He resumed
managing all bills and the checking account. It drove me nuts for a while! It seemed like
when he had called me from over there almost every day, we really talked! He listened.
At home, he was returning to his old routine-of avoiding conflict and controlling things.
I was unwilling to go back to that relationship. We have had to work through a lot, and
that probably should include counseling.

When asked to discuss how her relationships with family and friends changed
during Mike’s deployment, Kathy noted several things that surprised her.

My father, who hates emations, came with me to the “send-off” and came to visit us
every 3 months from his home in another state. Usually, on past visits, he wanted to be
taken care of and entertained, but not during this time. He mowed, fixed things, winterized
our home, and did everything that needed to be done. My mom watched the kids when
I needed to be away for days at a time for work. | didn’t hear from my mother-in-law at
all, but I didn’t before the deployment, either. No one from his family really stepped up to
help. His little brother called more than usual, but never spent time with us. My siblings
were supportive, my sister most. My brother did take my children to his home for 2 weeks
over Christmas and made it an incredible holiday for all of us.

Friends . . . well, | really learned who my friends were. Most of those we believed to be
friends before Mike left disappeared. Some we had never really done a lot with suddenly
appeared and gave me tremendous support. When Mike returned, his old buddies started
calling. I insisted that we had new friends, and he was understanding enough to change
friendships himself.

Mental Resources

At first, it was difficult to go from two adults making decisions to one adult in a high-
stress, emotional state solving problems. However, as time went on | was more and more
confident in solving problems myself, and | think that | actually grew and became more
independent and better at decision-making.

| became a very good time manager. | was forced to be more efficient. | think the
hardest thing was being a working parent and wanting to spend as much time with the
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children as possible, but cleaning, mowing, laundry, and cooking still had to be done. |
simply decided to choose my battles. We ate out a lot, and we found more time to play
together on the weekends.

Spiritual Resources

I am not a real spiritual person. | think through deployment you have to maintain a high
level of trust and believe that our troops are well trained and that your spouse will make
good decisions. | wasn’t able to even think about what if. . . . | maintained a level of
confidence that things would be OK, and | had a greater appreciation for God. During
this time, my neighbor’s 18-month-old child was diagnosed with cancer. | couldn’t play
the “poor me” card after that. | developed an ability to focus on the positives in life.

Although my husband is the religious member of my family, | continued to take my
children to church each week. At first, it was nothing more than a hassle with a 2-year-old
and a 3-year-old to watch and control. | got nothing out of the sermon. Over time, they
became more manageable, and, although | did not receive support from the church, it
was a nice quiet time to reflect.

Physical Resources

At first, | was exhausted, but after about 6 months, my stamina improved. I did hit a wall
at 12 months. | had had enough. | was frustrated and angry, and | wanted it to be over! We
all stayed in very good health through this time. When the kids did get sick, | brought them
to work, or they went to a neighbor’s house. | felt neglectful, but I didn’t have a choice.
Once | got sick myself and had to ask for help, but I actually was the most physically fit
I have ever been during this time. Cooking for me and two little ones was easy. The kids
and | walked every day.

Kathy and Mike did what had to be done and coped in the best ways available to
them. Their resources expanded with increasing needs. Sources of support shifted
and changed completely in some ways. They will never be able to return to the
same relationships and decision-making style present before deployment. Time,
circumstances, and priorities have changed their family unit markedly. The year
following a service member’s return to civilian life will often determine the family’s
ultimate adjustment.

The toll on families caught up in the wars in Irag and Afghanistan and the effort
to end global terrorism will be analyzed for years to come. Divorces in the military
increased by 100% in 2004 (Skipp et al., 2006). The army has spent millions of
dollars on programming designed to positively enhance the marital relationships of
deployed men and women. All branches of the military have engaged in conscious
efforts to strengthen support systems on both sides of the globe. Kathy appreciated
this. She said,

The army family support group meetings were helpful, and I really respected the army
chaplains and their wisdom. It was a good place to air frustrations and anger, but it was
only once a month.

Cultural Influences

Any study of individuals and families in the context of a global community cannot
ignore the enormous impact that culture and diversity have on the identification, use, and
production of both material and human resources.

One cultural influence is family experience. When individuals marry, they bring with
them a wide array of experiences from their own family of origin, including their unique

cultural heritage, which ultimately influences their expectations for the new family. The way
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in which the family of origin managed resources will follow people into their newly formed
relationship, and the two individuals will explore these experiences as they formulate their

own unique way of managing resources together.

Yuki and Evic have been married for 4 years. They are planning to begin a family soon.
Eric announces that they must find a larger, two-bedroom apartment before a baby arrives.
Yuki doesn’ t understand this need. In her home country, Japan, it is not uncommon for
infants to share their parents’ bed for the first few years.

Another important cultural influence on family resource management is worldview
(Figure 1.1). Kluckhohn and Strodtbeck (1961) developed a framework for comparing
and contrasting the different value systems between and among different cultural groups.

The assumptions underlying their work include the following:

e There is a limited number of common human problems for which all people at all
times must find some solution. Most families, at one time or another, must match

needs and resources to feed, clothe, educate, and protect their members.

e There is variability in solutions to all the problems; it is neither limitless nor
random, but definitely variable within a range of possible solutions. Each family
and each situation is unique; however, experiences have common factors between

and among families.

e All alternatives of all solutions are present in all societies at all times but are
differentially preferred. Choices made by any family at any given time may differ
from those of others because of cultural expectations and beliefs. (p. 10)

As a result of these different value frameworks, Kluckhohn and Strodtbeck identified
five distinctive orientations that exist within any particular cultural group, yet differ
between groups. These orientations are human nature, humans and nature, time, activity,
and relations. Kohls (1981) and Gallagher (2000) found this model for understanding of
cultural differences tobe effective in situations involving conflict management.

The orientation of human nature may be viewed by a cultural group as evil, a mixture
of good and evil, or basically good. Often, cultural practices are based on these beliefs.
Consider the judicial system. The practice of imprisoning criminals for certain periods of
time with rehabilitative treatment suggests a culture that believes that humans are basically
good but can be misled. Religions that believe in original sin purport human nature as
basically evil, with possible salvation through ritual.

The relationship between humans and nature is an orientation that can be categorized
in three perspectives. Humans can be subjugated to, be in harmony with, or have mastery
over nature. Refusal of medical treatment is illustrative of a subjugation orientation. Air
conditioning and heating systems are used by many to gain mastery or control over
the weather elements. Today, emerging concerns over environmental quality and the
sustainability of natural resources have forced a reconsideration of harmony between
humans and nature.

Every cultural group must deal with all three time orientations—past, present, and
future—to maintain existence over time. The preference or dependence on a particular time

orientation separates cultural groups. To participate in a financial savings plan implies that

Copyright ©2027 by SAGE Publications, Inc.
This work may not be reproduced or distributed in any form or by any means without express written permission of the publisher.



15

Chapter 1 ® The Complexity of Managing Family Resources

‘Sployasnoy Ajiliey pPapUSIXa Ul S|ENPIAIPUI JO % :AjlLue) PIPUIXS YIM SAI| S313IJO[RW ‘SDIIIUNOD UBDLIY PUB URISY SWOS U| ;210N

"e1ep A3AINS SNSU3D 81,02-010Z JO SISAjeue 121ua) Yd4easay Mad :22/n0S

%8S |edaN

%Lz ueder

%¥'8€ = IOVYIAVY TvdO1D

77z HA [ | I

e1ep oN +%SS %6'75-9'8E  %P'8E-GL %S>

%<9 elqiueN

‘mﬁw
S AL |
. f. ‘ %9§ UogeD

%8¢
ysape|bueg

i

%6E eueAno

9(|0|D 33 SS0J2Y uonzew.lo Ajiwe4 Jo a1n3dnas ayj syppedwi| MIAPIJOM MOH = L' 24nSi4

Copyright ©2027 by SAGE Publications, Inc.
This work may not be reproduced or distributed in any form or by any means without express written permission of the publisher.



16 Unit1 @ The Study of Family Resource Management

Family traditions draw heavily from the concepts of worldview.
FatCamera/iStockPhoto

an individual is preparing for the future. Investing four or more years to obtain a college
degree is another example of future-time orientation. Cultural groups thatdevote a great
deal of time to the study and practice of past rituals, art forms, and doctrine are reflective
of past-time orientation.

The value placed on human activity is an orientation that also differs between cultural
groups. Some focus on being or living only for ‘the day. Others focus on becoming,
searching, and working for self-growth and improvement. A third orientation places
more emphasis on accomplishments that are measurable by external standards. All three
orientations may exist within any large group of people; however, the group as a whole
shows a preference for one. Members who show evidence of that preferred activity are then
deemed to be successful.

The last orientation identified to differentiate between cultures is that of human
relations. Three different patterns emerge: lineal, collaborative, and individualistic. The
lineal pattern is characterized by dominant group goals, a chain of command, and a
commitment to maintaining the group over time. A collaborative pattern is reflected in the
concept of a team. Someone operating from the individualistic pattern will place primary
empbhasis on personal goals and objectives and on personal autonomy.

How does this worldview framework impact family decision-making? Every decision
made by a family reflects cultural preferences at multiple levels. For instance, when a parent
decides to participate in a college savings plan for his or her child, this decision reflects core
beliefs that education is important, that sacrificing today for something that might come to
be in the future is a worthy action, and that a college degree is an accomplishment viewed
positively by the larger social group.

A human service professional operating from his or her own worldview will find that
his or her ability to serve individuals and families functioning within another orientation
is problematic. When an individual is devoted to collaborative relationships (i.e., family,
gang, religion), he or she will not consider solutions that involve competitive actions or
individualistic accomplishments. If a parent believes that children are inherently good or
bad, behavior modification plans will be viewed as illogical. A family struggling for many
generations with intense poverty may see no value in saving or planning for the future when
surviving each day requires so much of its resource base.

As Payne (1998) states,
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The role of the educator or social worker or employer is not to save the individual,
but rather to offer a support system, role models, and opportunities to learn, which
will increase the likelihood of the person’s success. Ultimately, the choice always
belongs to the individual. (p. 149)

Awareness and understanding of cultural differences or different worldviews provide
the human service professional with increased options and heightened objectivity. Using
Table 1.1, explore how different worldview dimensions could result in different family
decisions about housing choices.

Table 1.1 = Selection of Family Housing: Same Ages, Income, Location, and

Educational Levels

Family A Family B

Humans Harmony considerations: energy Mastery over considerations: comfort

and nature  conservation; natural building regardless of weather; popular building
materials; simplicity of materials; high-tech, personalized
furnishings interiors

Time Present considerations: provide  Future considerations: invest for the
for the present; meet current future; plan for future needs
needs

Activity Being considerations: housing is “Accomplishing considerations: housing
merely shelter; changing reflects social position; neighborhood
situations will require moving implies status

Possible Modest rental unit that is Purchase of acceptable home with

decisions conveniently located mortgage commitment

Worldview

Application‘of the Concept

Using Table 1.2, analyze the following family decisions in terms of differing worldview
perspectives:

Table 1.2 = Worldview Applications

Possible
Orientation Perspective Decisions

Human nature Humans are evil?
Humans are good?
Humans are a mixture of good and
evil?

(Continued)
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Table 1.2 = Worldview Applications(Continued)

S o] [
Orientation Perspective Decisions
Humans and Humans are subjugated to nature?
nature—the Humans are in harmony with nature?
relationship Humans have mastery over nature?
Time orientation Look to the past?

Look to the future?
Live in the present?

Human activity—what is Focus on being?
valued Focus on becoming?
Focus on accomplishments?

Human relations—what Lineal decision-making?
is expected Collaborative decision-making?
Individualistic decision-making?

A dual-career couple decides that the wife will leave the workforce until the

youngest child enters middle school.

e Your neighbor refuses to use weed killer on his or her lawn because it is harmful
to the environment.

e A 16-year-old high school student drops out of school to take a full-time job to
help support the family during an economic crisis.

e Ahigh school graduate decides to attend a 4-year college instead of entering the

workforce immediately.

Multidisciplinary Perspectives

The study of families and behaviors of individuals and family units depends on research
methods and academic disciplines that provide a variety of perspectives. The field of family
science integrates existing theory, new research findings, and cross-disciplinary works into
a framework for understanding the complexities of family science. Using that framework,
professionals engage in further research or practical application of knowledge in the field.
Although the following discussion illustrates a few specific disciplines that contribute to

this knowledge base, several others are possible contributors over time.

Psychology

In ancient Greek, the word psyche meant soul or mind, and /ogos was the study of something.
Psychology, as a field, has evolved into an academic and applied field focusing on the
study of the mind and behavior. In the applied sense, psychology also refers to the use
of the knowledge accumulated through that study to treat mental illness and do behavioral
analysis. Psychologists study the mental processes and behavior of individuals, alone or in
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a group, not the group itself. Wilhelm Wundt opened the first psychological laboratory in
1879.

Within the context of family, individual members present unique challenges and
emotional resources to situations that can be explained, and predicted to some degtee, by
the theoretical foundations of psychology. Cognition, emotions, and behavioral patterns

significantly impact the decision-making process implemented by the family.

Sociology

Sociology is the study of society, with a focus on the study of the social interactions of
people, groups, and entire societies. This academic discipline emerged in the early 1800s
and evolved throughout that century as struggles for global leadership emerged. Scientific
methods were used to understand how and why groups come together and. continue
across time. From this inquiry, theories about social rules and governing structures give
insight into why individuals are motivated to be a part of groups. In an applied form,
sociological research benefits educators, lawmakers, administrators, families, and others
who seek resolution of social problems and creation of public policy. Within families the
impact of social standing, or how others view and value that family, influences both the

buying behaviors and the manipulation of how families present themselves to others.

Social Psychology

The ancient philosopher Plato believed that humans organize themselves into groups and
form governments to solidify their groups because they cannot achieve all of their individual
goals alone (Goethals, 2003). Through the ages, students have pondered this question: How
much of our behavior is determined by external constraints versus internal drives? Triplett
(1898) put social psychology into the realm of academic disciplines by conducting studies
that focused on the impact of other people on the individual. Allport’s textbook Social
Psychology (1935) grounded the study of social psychology in scientific methods. Many
studies have focused on the development of norms within groups and the transmission of
those norms across groups—that is, interpersonal influence.

Social psychology is a field devoted to understanding how individuals impact the
groups they associate with and how groups impact their individual members. These theories
recognize that there is a reciprocal interaction—families do not function in a vacuum.
The decisions made about how a family fulfills needs will affect the social realm they live
within. Changes within that society will also impact the resources available, expectations
of the family, and the dynamics of family decision-making. Research within this discipline

includes studies of marriage, religion, and parenting, as well as adolescent behavior.

Cultural Anthropology
Anthropology is the study of humanity. The cultural branch of anthropology seeks to

make sense of difference or variation among humans. Because culture is acquired through
learning, people living in different, separate places or under differing circumstances will
develop different ways of thinking about similar things. This belief is exemplified by the
carlier discussion of worldview.

Although understanding the differences among cultures is important to understanding

how families manage their resources, it is also important to this discipline to seek
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universalities among humans across cultural and geographic boundaries. Are beliefs
and behaviors completely learned, or is there a biological, hereditary basis to them?
Anthropologists have surmised that people adapt to their environments in nongenetic
ways—through culture. Current concern for the global environment and international
relationships has redirected study in this field to the tensions among cultures. The concept
of worldview, presented earlier in this chapter, illustrates the importance of anthropology
to the understanding of family behavior within the larger society.

Economics

The study of economics is not only about business but also about human behavior within
existing structures of production, distribution, trade, and consumption of goods and
services. As a science, it functions to predict and explain the consequences of choices made
by consumers and producers. Economics is a quantified field of research that depends on
numerical methods of analysis.

Microeconomics studies individual agents, such as households and businesses.
Macroeconomics focuses on the economy as an entirety. Key concepts include supply,
demand, competition, and pricing. The research and models derived from the study of
economics help explain how families identify and evaluate resources in their decision-
making processes.

Behavioral economics is a field of study that focuses on application of scientific
principles to human and social dimensions of decision-making. Research questions seek to

answer how consumer decisions impact pricing and the allocation of resources in a society.

Biology

The field of biology is the study or science of living things. Family resource management
derives important information on reproduction, physical health, and safety from biological
findings, and it implements biological research methods and theories to answer questions
about how the environment and humans interact. Genetics is an associated field that
provides families with guidance when making important reproductive and health decisions.
Medicine is also a related field that plays an important part in family decisions and resource

allocation.

Integration of the Multiple Disciplines

Professionals in family science use these multidisciplinary research methods to
conduct research focused on the family, allowing a multifaceted exploration of
topics. For instance, if we want to understand maternal employment and its impact
on the family, we can approach the question from multiple frameworks.

Psychologists might focus on the emotional and cognitive impacts on family
members—parents and children. Topics such as infant-mother bonding, impact of
child care practices on the children of working parents, and stress experienced by
parents returning to the workforce can all benefit from past research and current
methods within the study of psychology.

Sociologists may consider the motivations that lead to the parents’ participation
in the workforce and how social expectations influence that behavior. Another topic
that might draw from sociological research and methods is that of conspicuous
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consumption—purchasing products to express social standing. The basic concept of
“family” is rooted in the role society plays in creation and maintenance of the family
unit.

Social psychologists may view the topic in terms of how employment impacts
the self-esteem or power base of adults, or how those adults impact the working
environment they occupy. The home-work balance of family members is a clear
example of basic social psychology theory in action. Recognizing that there is a
reciprocal relationship between those two entities is essential to understanding
and improving that relationship. The tenet that families impact the society they
inhabit and the society impacts the families within it illustrates the importance of
this discipline to the field of family science.

Anthropology provides the long-term explanations for current behaviors of
individuals, families, and societies. Information across generations has been
compiled to create insights on human behavior, past and present. Cultural
anthropology might be more interested in how maternal employment participation
varies between and among different cultures and across time. Another research
topic connecting families to anthropology would be that of how laws and social
norms impact family formation. Often anthropology presents the reality that what
we believe to be innovative movements are really just recycled reactions to similar
challenges in previous historical eras.

Economics would be interested in how parental employment impacts resources
available to families and how that, in turn, impacts their consumption. Another topic
of interest to economists is the potential for increased production through more
fully participating adult female labor pools. A challenge when combining economics
and family issues is that of presenting human capital, the resources family members
possess, to situations involving financial capital. The debate revolving around quality
of life and quantity of workload illustrates that struggle.

Biology might study a family issue from a physical perspective. The spread of
contagious diseases through on-the-job contact or within child care centers might
be of interest. Food safety and sustainability of production draws heavily from the
field of biology. Overall health and well-being of family members relies on biological
research and findings, and individuals and families participate directly in research
exploring those concepts.

In combination, these disciplines provide us with a holistic view of family resource
management. All are important to the study and understanding of family behavior.

WhatAf?

The Hartstaff family is relocating from Kansas City, MO, to Tokyo, Japan, due to a
job promotion opportunity. How might the different academic disciplines help them
prepare for this adjustment?

Economics

What is the currency used in Japan?

How does the banking system operate?

Is the cost of living different from that in the central United States?
What are the housing options available?

PWN=

Biology

1. What health care options are available?
2. How will the food supply and local eating options differ from what the family
might be accustomed to in the United States?

Copyright ©2027 by SAGE Publications, Inc.
This work may not be reproduced or distributed in any form or by any means without express written permission of the publisher.



22 Unit1 e The Study of Family Resource Management

3. Does the air quality differ from their current situation? If so, are there possible
adjustments that can be made to maintain current health standards?

Social Psychology

1. What are the norms and expectations of individuals and families in terms of
interaction within the family and with others in the community?

2. How might value systems of the United States and Japan mesh or collide?

3. What coping strategies might the Hartstaff family members need to adjust to the
acceptance or rejection they might experience as they try to fit into this new living
situation?

4. What are the social rules of engagement between social and economic class
members?

Cultural Anthropology

1. How might Japanese traditions impact the family?
2. Are gender roles similar or different from those in the central United States?

Summary

The family unit has been and continues to be the basic unit of society. As such an integral
part of the larger social system, the family is impacted by all social, economic, political, and
environmental changes. Thus, the family is dynamic in nature, responding and adapting to
change. To allow such flexibility, families must engage in the management process, using

basic decision-making tools and accessing necessary resources to maintain over time.

Questions for Review and Discussion

1. Why and when is it necessary to create limiting definitions of the family?

2.  Other than money, how many resources can you list that would be important in the

management of families?

3. How have culture and worldview influenced your decision to study family resource

management?

4. [Individuals and families use the basic decision-making steps for even small situations.

Trace your most recent eating experience through this process.

5.. Using the worldview framework in this chapter, determine your personal combination

of the five dimensions.

Key Terms

Accessibility Discipline
Availability Diversity
Business Effectiveness
Culture Efficiency

Copyright ©2027 by SAGE Publications, Inc.
This work may not be reproduced or distributed in any form or by any means without express written permission of the publisher.



Chapter 1 ® The Complexity of Managing Family Resources 23

5-Step Decision-Making Process Resources
Household Substitute
Management Sufficiency
Nontraditional family Worldview
Orientation
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Understanding Families and
How Resources Are Managed

Learning Objectives

e Summarize the history and origins of the family.
e Describe how the family today is in transition.
e Compare various definitions of families.

e Discuss change to family expectations, family structure, and the institution of
marriage.

e Explain how families exist in cultural contexts.

e List basic functions of the family.

e Identify resources that are available to families.

e Describe how family resource management and home economics are related.

e Review key family management challenges.

Family resource management assumes that families are actively involved in the management
of resources available to them to fulfill needs. It is essential that both the concept of “family”
and the process of “management” by families be fully understood before professionals in
the field can fully serve clients.

The most basic unit of society is the family. It is hard to imagine someone who has
never experienced being part of a family. In fact, almost everyone can tell a story about
their family. For most, family is where we learn how to face the outside world. Effective
management of the family is critical not only to the family but also to the individual
members within the family. The family is where we learn to make good decisions and
experience the consequences of bad decisions. A study of the family begins with the history
of the family.

History of the Family

The origins of the family are unclear. Some have suggested that there is evidence that
families have existed for thousands, perhaps millions, of years (Gough, 1971). G. L.

25
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Anderson (1997) speculates that although prehistoric clans were organized around a
patriarch, with the development of agriculture it became necessary to organize around
geographic areas ruled by political figures rather than by the head of the family. In medieval
Europe, the family was influenced by the church and feudalism, generally extended in form
(Seufert-Barr, 1994). Tadmor (1996) studied the definition of a family as it appeared in
18th-century English writings. She found that the term included not only immediate blood
relatives in the household but also servants and other relatives in residence. The criterion
for inclusion as a family unit at that time was an individual’s dependence on the head of
household for basic needs.

The institution of marriage within the family is also varied. As early as 1922,
Westermarck (1922/1971) described the origin of marriage as follows:

It was, I believe, even in primitive times, the habit for a man and a woman to live
together, to have sexual relations with one another, and to rear their offspring in
common, the man, being the protector and supporter of his family and the woman
being his helpmate and the nurse of his children. This habit was sanctioned by
custom, and afterwards by law and was thus transformed into a social institution.
(pp. 27-28)

Gibbs and Campbell (1999) reported that religious and social groups experimented
with different forms of familial social bonds in the Americas during the 19th century.
The practice of polygyny, having multiple wives, existed in certain religious factions and
in some Native American cultures. Larger households meant an increase in children and
wealth. Multiple adult members provided the resources necessary to fulfill the many daily
needs of large family units.

In the United States, the preindustrial family was largely an economic unit. Those
who lived together were needed to help provide for existence. Families sometimes included
nonfamily members whose purpose was to care for the children or carry out household
work. Children, once old enough, were often sent to help other families if they were not
needed at home.

After the Industrial Revolution, work was no longer centered in the home. Men went
away from the home to work, and family roles were more defined. As the middle class
emerged, the family became a symbol of stability and the domestic ideal (Skolnick, 1993).
The modern family consisted of a breadwinning husband, a housewife, and their children.
According to Aulette (2002), the modern family included two distinct phases. First, the
democratic family emerged at the end of the 18th century as a separate and private group
in society where mates were selected through preferences and children were nurtured.
Creating and maintaining a family was an expected, almost obligatory, role for adults.
Husbands went to work outside the home, and wives were expected to stay home. By the
20th century, the second phase, the companionate family, had become the most common
family form. In the companionate family, husbands and wives were partners who married
because they loved each other, rather than out of a sense of moral duty (Mintz & Kellogg,
1988).

The postmodern family implies that families at this time in history are so diverse that
comparison with those in the past is impossible. Another implied concept within the term
postmodern is that in trying to rely on past research and theory, one would be unable to

study current family structures and relationships.
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The Family Today

Historically, the concept of family has evolved slowly but steadily. Changes in standards of
living, sex and gender expectations, and the blending of cultures redefine family and the
complexity of categorizing different family compositions. How we define the family today
must be broad and flexible. One definition would not be able to accurately characterize
every family in the United States.

/ 4
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The family today is diverse and flexible.
Peoplelmages/iStockPhoto

White et al. (2014) question the focus on family structure as a defining concept. They
believe that structure is ambiguous and, ultimately, confusing. Yet family structures are
central to many definitions. The traditional family or nuclear family implies a husband,
wife, and children in one household. Although this idea has come to symbolize the
American family, it is far from actually representing the vast majority of families today.

The functions of the family will lead us into our discussion throughout the text. Before
we look at these functions, it is helpful to look at the diverse ways in which family units

are defined.

Defining the Family

The word family still brings to mind the image of an intact, two-parent home with two
children, a dog, and gray-haired grandparents. In reality, we have learned that in the
United States we can no longer define the family in this way. In the past, the definition
of family was selective and often rigid in description, leaving many to wonder about the
validity of their own family. Given the various configurations of families today, creating a
contemporary definition of family can be a difficult task. The definition of family takes on
diverse meanings, depending on the context from which it comes.
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Theoretical Definitions

Within the study of family resource management, the interdependence of members and
the continual need for decision-making to meet the needs of members are key concepts.
Although no single definition meets all situational needs, those within the field of family
sciences incorporate core concepts founded not only as a result of research and the
development of family theory but also in response to the changes that have taken place
within society.

Existing definitions that address the study of families include the following:

A group of persons united by the ties of marriage, blood, or adoption; constituting
a single houschold; interacting and communicating with each other in their
respective social roles; and creating and maintaining a common culture. (Burgess
& Locke, 1945)

A range of household structures that meet people’s needs at various points in
their lives or that are forced on them by circumstances. (Hess, 1995)

A consuming unit that is highly dependent on the economic system beyond
the home, over which the family members have little control. (Hess, 1995)

Two or more persons who share resources, share responsibility for decisions,
share values and goals, and have a commitment to one another over time.

(American Association of Family and Consumer Sciences, 2001)

As families search for public and private resources, they must navigate the multitude of
definitions held by different institutions. It is hard to put the family into one philosophical
box. Throughout history, the family has changed to meet the needs of its members.
Family will be defined in this text based on three core concepts drawn from Lamanna
and colleagues (2021):

1. A group of any sexually expressive or parent—child or other kin relationship in
which people, usually related by ancestry, marriage, or adoption, form an

economic unit or otherwise practical unit and care for any young.
2. 'The group considers their identity to be significantly attached to the group.
3. The group commits to maintaining that group over time.

All three criteria have major implications for resource identification, access, and

management.

Variations on a Definition of Family—When Numbers Are
Necessary

While Lamanna et al. (2021) provide a grounded definition of family for application
throughout this book, professionals working with individuals and families must learn to
navigate through the many qualifying definitions necessary for connecting families with

appropriate resources.
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U.S. Government

The U.S. Health Resources and Services Administration (2023) states that “a family consists
of a householder and one or more other people living in the same household who are related
to the householder by birth, marriage or adoption.”

Definitions:
Family households: All people in a household who are related to the householder are
regarded as members of the householder’s family. A family household may contain
people not related to the householder, but those people are not included as part of the
householder’s family in tabulations. Thus, the number of family households is equal to the
number of families, but family households may include more members than do families.
A household can contain only one family for purposes of tabulations.
Spouse: Includes a person married to and living with the householder. The categories
“same-sex husband/wife/spouse” and “opposite-sex husband/wife/spouse” include people
in formal marriages, as well as people in common-law marriages. In tabulations; beginning
in 2013, unless otherwise specified, “spouse” and “married couple” includes same-sex
married couples.
Child: Includes a son or daughter by birth, a stepchild, or adopted child of the householder,
regardless of the child’s age or marital status. The category excludes sons-in-law, daughters-
in-law, and foster children.

e Biological son or daughter: The son or daughter of the householder by birth.

e Adopted son or daughter: The son or-daughter of the householder by legal
adoption. If a stepson or stepdaughter hasbeen legally adopted by the householder,
the child is then classified as an adopted child.

e Stepson or stepdaughter: The son or daughter of the householder through marriage
but not by birth, excluding sons-in-law and daughters-in-law. If a stepson or
stepdaughter of the householder has been legally adopted by the householder, the
child is then classified as an adopted child.

Grandchild: The grandson or granddaughter of the householder.
Brother/Sister: The brother or sister of the householder, including stepbrothers, stepsisters,
and brothers and sisters by adoption. Brothers-in-law and sisters-in-law are included in the
“Other relative” category on the questionnaire.
Parent: The father or mother of the householder, including a stepparent or adoptive parent.
Fathers-in-law and mothers-in-law are included in the “Parent-in-law” category on the
questionnaire.
Parent-in-law: The mother-in-law or father-in-law of the houscholder.
Son-in-law or daughter-in-law: The spouse of the child of the householder.
Other relatives: Related by birth, marriage, or adoption, but 7or one of the categories
already mentioned—for example, niece or nephew. If a foster child is related to the
householder, respondents are advised to select the appropriate relative category, such as
grandchild, or include in the “Other relative” category.

Data sets gathered by the U.S. Census are used in a multitude of ways. Business
institutions focus on these households as consuming units, further categorizing them into

socioeconomic, cultural, age-specific, and other target market groups. Financial analysts
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use these data to forecast the economic health of the country. Social scientists apply these

data to the analysis of behavioral shifts and actual or possible impacts of such changes.

Lupita is part of a team creating a local housing study for city officials to use as support
Jor a grant to provide money for subsidized apartment construction. Using official U.S.
census data provides an accurate and trusted basis for such purposes.

Public Opinion

Surveys administered to the general public collect information about behaviors and
configurations of family units that are then presented as being acceptable or deemed to
be normal in that particular society. Depending on the scientific rigor of the instruments
used in these polls, results may be generalized to the larger population or may be biased
and unreliable.

In Lupita’s work with the housing study, to illuminate local uniqueness in a city
specific surveys can focus on certain family circumstances. For instance, a quick local survey
could help her team understand the way citizens define affordable housing. Analyzing
responses can help the team understand how citizens define families. Is it by income
averages, neighborhood allegiance, age of household members, or something different?

The Legal System

The legal definition of family has become much more flexible and nonspecific and not
limited to people linked by legal marriage, blood, or adoption. Judges use these criteria:
common residence, economic interdependency, stability, and commitment (Scanzoni &

Marsiglio, 1993).

Based on the functional and psychological qualities of the relationship: The
“exclusivity and longevity” of relationship; the “level of emotional and financial
commitment”; the “reliance placed upon one another for daily family services”;
and how the members “conducted their everyday lives and held themselves out to

society.” (New York Supreme Court; see Gutis, 1989)

Celeste is just G years old, but a dispute between her grandparents and her divorced
parents has resulted in a court hearing to determine her guardianship. Bloodline is not

enough to ensure safe placement of children in many situations.

Life Insurance

Employers offering life insurance in their benefits package will usually limit coverage of
an employee’s family members by defining such terms as spouse, child, and plus one. For
example, the University of Nebraska (2021) gives the following definitions:

Spouse—To be eligible for coverage, a “spouse” must meet these criteria:

Husband or wife, as recognized under the laws of the state of Nebraska;
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Common-law spouse if the common-law marriage was contracted in a jurisdiction

recognizing a common-law marriage.
Child—The following dependent children may be eligible for coverage:

Natural-born or legally adopted child who has not reached the limiting age of 26;

Stepchild who has not reached the limiting age of 26;

Child for whom the employee has legal guardianship and who has not reached the
limiting age of 26;

Child with a mental or physical disability who has attained the limiting age of 26
may continue coverage beyond age 26 if proof of disability is provided within 31 days of
attaining age 26.

Employee Plus One—University benefits eligibility is extended to an adult designee of
the same or opposite gender who meets all the following criteria:

Has resided in the same residence as the employee for at least the past consecutive 12
months and intends to remain so indefinitely;

Is at least 19 years old;

Is directly dependent upon, or interdependent with, the employee, sharing a common
financial obligation that can be documented in a manner prescribed by the university; and

Is not currently married to or legally separated from another individual under either

statutory or common law.

William, an assistant professor, is divorced with two children and has been living
with Sadie for the past 5 years. They have.no plans to marry but do intend to continue
cohabiting. William can include Sadie in his employer’ s benefit package as a plus one.
This designation is available to same-sex couples as well.

The Family and Medical Leave Act (FMLA)
Under the FMLA, employees working for qualifying employers have the legal right to

take unpaid leave to care for infants, ill children, spouses, or parents or to take new
parental bonding time with adopted or foster children. The following definitions illuminate
qualifying situations:

Birth and care of a newborn child;

Placement with the employee of a child for adoption or foster care and to care for the

newly placed child;

Care for an immediate family member (spouse, child, or parent—but not a parent-in-

law) with a serious health condition;

Any “qualifying exigency” arising out of the fact that the employee’s spouse, son,
daughter, or parent is a covered military member on or called to active duty (American
Federation of State, County and Municipal Employees, 2017).

Jorge’s elderly mother broke her hip and requires constant supervision. She doesn’t
have the resources to be admitted to a care facility for rehabilitation, so Jorge takes an
unpaid leave of absence from work for 2 months to take care of her. The FMLA ensures
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that, after that leave, he will be able to return to his position or a comparable position
with his employer.

U.S. Income Tax/Internal Revenue Service

To determine tax liability, U.S. citizens file annual tax returns. The terms used in this
process are defined by accompanying literature. A head of household is an unmarried
or “considered unmarried” person who pays more than one-half the cost of keeping up a
home for a qualifying person, such as a child who lived with that person or a parent whom
the person can claim as a dependent. There are five tests that must be met for a person to

qualify as another’s dependent:

1. Relationship test. The person must either be a relative or have lived in the home as

a family member all year.

2. Age rest. The person must be under age 19 or a student under age 24 at the end of
the year and younger than the head of household or permanently and totally
disabled at any time during the year, regardless of age.

3. Residency test. To meet this test, the person must have lived with you for more
than half the year. There are exceptions for temporary absences, children who
were born or died during the year, kidnapped children, and children of divorced
or separated parents.

4. Support test. To meet this test, the person cannot have provided more than half of
his or her own support for the year, and the head of household generally must
provide more than half of a person’s total support during the calendar year.

5. Joint return test. To meet this test, the person cannot file a joint return for the
year. An exception to the joint return test applies if the person and the person’s
spouse file a joint return-only to claim a refund of income tax withheld or
estimated tax paid. (Internal Revenue Service, n.d.)

Pam and Randy have three children (dependents) under the age of 16. While
[filing their tax return, they can receive a deduction of income earned for each
“dependent/allowance” they can enter on their tax form. As a family, they have five
potential allowances. If they choose to file jointly, all five can be used to determine that
deduction and lower tax liability. Should they choose to each file a separate return, they
would need to divide those five allowances between the two returns.

Supplemental Nutrition Assistance Program (SNAP)

The SNAP federal governmental program provides nutrition benefits to supplement the
food budget of families facing economic hardship, so they can purchase healthy food and
move toward self-sufficiency. Some people who live together, such as spouses and most
children under age 22, are included in the same SNAP household, even if they purchase
and prepare meals separately. If a person is 60 years of age or older and unable to purchase
and prepare meals separately because of a permanent disability, the person and the person’s
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spouse may be a separate SNAP household if the others they live with do not have very
much income (U.S. Department of Agriculture, n.d.).

Meila is a single mother with three small children. Her income falls below the current
qualifying income level for the SNAP program. Each month her SNAP card (a plastic
credit card) is loaded with funding to use on approved food items in most grocery stores.
This money helps Meila stretch her food budger to adequately address the needs of her and
her children.

In the News

Unsettled Inheritance

When someone dies, decisions must be made about who will receive the deceased’s
assets, which include money and property. If you do not have a legal document, a
will, on file explaining your wishes, the legal system has a method of determining
who will get what you leave behind. Family becomes a deciding factor. Your closest
living relative(s) will be considered your heirs.

When pop star Prince died in 2016, he did not have a willin place. His 156 million-
dollar estate had to be divided among his six blood relatives. Before everything
could be settled, one of his half-brothers, Alfred Jackson, died, but not before he had
completed and filed a will leaving most of his claim to Prince’s estate to a New York
entertainment company. That company, Primary Wave, filed a legal case requesting
to be considered one of Prince’s legal heirs. The other five remaining relatives did
not view the company as “family.”

Dozens of lawyers worked to settle Prince’s estate for 6 years, accumulating
millions of dollars in legal and consultant fees that were settled out of Prince’s
remaining assets. This illustrates the negative implications of an estate left without

a legal plan in place.

Source: Mallinder, J. (2025, September 30). Who inherited Prince’s money? The six-year 156 million
legal battle explained. FM. https://www.finance-monthly.com/who-inherited-princes-money-the-
six-year-156-million-legal-battle-explained/

Gray Areas

Other definitions of family tend to be influenced by social factors. Family definitions
include arrangements that may be seen as gray areas by some but are becoming more socially
accepted, and these families are often granted “family” legal rights. Such was the case in
the example of employee “plus one” benefits earlier in this chapter.

Cohabitation, or an unmarried couple, now includes two distinctive categories—same
sex and opposite sex—defined as “two unrelated adults who share a housing unit with or
without the presence of children under 15 years old. Unmarried couple households contain
only two adults” (U.S. Census Bureau, 2024). Despite some concerns, this form of the
family has gained widespread social acceptance over the past 30 years. Current legal debate
has centered on domestic partners being entitled to legal rights and/or employee benefits.
Loosely, two people who have chosen to share one another’s lives in an intimate and
committed relationship, live together, and are jointly responsible for basic living expenses
qualify for such programs in states that recognize this designation. As of 2009, federal

employees in domestic partnerships gained some benefits following a new policy enacted
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Same-sex parenting challenges some definitions of family.
FG Trade/iStockPhoto

by the Obama administration (Phillips, 2009). In addition, since July 9, 2015, married
same-sex couples throughout the United States have had equal access to-all the federal
benefits given to married opposite-sex couples (Lynch, 2015).

Yorburg (2002) defines families as groups related by marriage, birth, adoption, or
mutual definition. According to this definition, when people define themselves as a
family, they essentially are a family. Within that mutual definition are elements of
emotional involvement and identity attachment that connect individuals at the present
time and create a need for continuation or maintenance of that family unit over time. This

maintenance function requires acquisition and utilization of resources.

Reality Check

Taking Care of Family Business

It is not unusual for business and family to become intertwined. The United
States, like many other countries, has a strong economic base of family-operated
businesses. Some have evolved over several generations. New family businesses
often arise from perceived needs within a family. The Burns family launched a large-
scale specialty service business to fulfill a personal need.

Jan Burns, owner and manager of her own small business, catered to the
pet grooming needs of her community. For 15 years, she had been moderately
successful, establishing both her skills and relationships with loyal customers. The
flexibility of her schedule and the home-based location allowed her to raise her
two children with little outside child care. Joanna, Jan’s daughter, was now in high
school, and what had been a syndrome of learning and developmental difficulties
was becoming an obvious problem in the eyes of both her teachers and her parents.
Jan shares the decision-making process that followed this recognition:

Joanna’s teachers are wonderful. They are very supportive and have challenged her
in the special education classrooms as best they could. When she was a junior in high
school, her classmates began talking about college and future careers. Her father
and | hadn’t really accepted the fact that she wouldn’t be capable of at least some
training program in the local community college. Joanna was even more belligerent.
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She insisted on sending in college postcards that were coming in the mail on a daily
basis. She even signed up to take the ACT test. Her father and | had never applied to
a junior or a regular college, so we had no idea what that really was.

Of course, we weren’t prepared for jJoanna’s reaction—frustration and
despair—when she went to take that test. Her coursework in middle and high
school had been modified, and although she performed adequately in those specially
designed situations, she had elementary math skills and science comprehension.
Reality hit us all hard. Joanna would never be fully independent and socially
functional. Her counselor began talking to her and us about group home living and
vocational work programs in the area. We were devastated.

While her parents dealt with their new realization, Joanna turned to self-therapy
and began spending more and more time at her mother’s grooming shop. Jan took
notice and expanded her customer services to include short-term boarding. Joanna
was given the responsibility of taking care of boarded dogs and cats at night and on
weekends. She was both capable and responsible in these duties. Jan started thinking
about a possible future for her daughter in her own business field.

I don’t remember just when it hit me, but one day a customer told me about a pet
resort she had toured in a neighboring city. | did some surfing on the internet and
realized that there was a growing market for high-service pet care. Within the year,
we had expanded my small business with the construction of a large grooming, retail,
training, and boarding facility—jan’s Pet Resort!

Like many new businesses, this endeavor started slowly. However, within the first
year, it proved to be a huge success.

Our grooming business more than tripled, and the boarding is at capacity every
holiday season. Joanna feeds these pampered pets, plays with them, and even does
some front-desk customer relations. | can see her working full-time here when she
graduates. We, as a family, have accepted the fact that she will always need our
attention and support. The increased income from this new business takes some of
the stress off, however.

Creating a business to meet the needs of one family member proved to be both
a positive family experience and a profitable business endeavor. Basic management
skills provided Jan with answers to both personal and professional challenges.

Changes.in the Family

Changes in family expectations serve to alter the emphasis of the family within society.
The Pew Research Center (PRC; 2015) reports that expectations differ by age, with older
adults more likely to believe that society is better off when people value marriage and
children. The American family is becoming increasingly more diverse, and family structures
are constantly evolving, with less than half of all children living with two married parents
(PRC, 2015). Marriage rates continue to decline. In 1960, 9% of adults had never been
married, but by 2012, that percentage increased to 17% for women and 23% for men.
There are several reasons for these changes, including more people waiting to marry later
in life and a rise in cohabitation. Another reason for the decline in marriage could be that
previously married adults show less interest in marrying again (PRC, 2015). There are fewer
two-parent households, and families are smaller (PRC, 2015).
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There is no doubt that cohabitation has increased as a family structure, and it is
estimated that the majority of couples now live together before getting married. There are
still cultural and religious traditions that view cohabitation as unacceptable, and research
continues to point out concerns for those who cohabitate. Lundberg et al. (2016) report an
economic inequality among those who cohabitate; those who are college-educated follow
more traditional patterns of marriage and parenting than do men and women with less
education. Childbearing in cohabiting unions is higher among high school graduates and
those with some college, and their marital and cohabiting unions are less stable. Children
of less-educated parents are more likely to grow up in a single-parent household or to
experience instability. This increasing inequality has contributed to inequality in household
income.

S. M. Stanley and colleagues (2006) coined the expression “sliding versus deciding” to
illustrate an important implication of the transition from cohabitation to marriage. Those
couples who slide into cohabitation may also remain in a relationship or move toward
marriage regardless of the quality or the commitment to the relationship.In contrast, those
couples who have discussed their future intentions and what cohabitation means to their
relationship—the “deciders”—are more successful as they move into matriage.

The National Marriage Project (Hymowitz et al., 2013) reports that the institution
of marriage has also changed. Continuing to support earlier trends of delayed marriage
for young adults, research finds that while some may see this as evidence that marriage is
becoming undesirable, a large majority of young adults say they hope to marry in the future.
There are several benefits of marriage delay, which includebetter economic opportunities
and a lower divorce rate. However, more women are now becoming mothers before getting
married, with 47% of those in their 20s giving birth outside of marriage. The result of
these changes can include economic, social, and family stability consequences, especially
for children.

Americans are sharply divided when it comes to recent structural changes in the family,
such as cohabitation, single parenting, mothers working outside the home, intercultural
marriage, and so forth. The Pew Research Center reports that about one-third of people
accept these changes, one-third reject or believe these changes are harmful for families,
and one-third are tolerant of the changes but believe they may not be good for the family
(Morin, 2011).

Although ‘many changes have taken place and the family may be difficult to define,
the concept of family is an integral part of the fabric of American culture. Policymakers,
educators, and service providers acknowledge the importance of the family as the core of
individual well-being and growth.

Worldview

The National Family

Nations vary greatly in terms of governance structures. The United States is
considered to be a constitutional federal republic. A president is elected or reelected
every 4 years. The presidential family holds that place only during the period of time
the parent holds active office. After a presidential term, they become a “former” first
family. In other countries, royal family lines maintain a presence over generations
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and even centuries. In the United Kingdom, for example, the House of Windsor has
reigned for over 100 years. There is a distinct line of succession, or passage of the
crown from one generation to the next. At one time, only males were allowed to be in
that line for the United Kingdom. Some countries still refuse to acknowledge female
succession.

Within royal families, social roles are essential to maintain the acceptance of
and the continued financial support of the subjects, or citizens of those countries.
Because they often have very little political power, royal families are evolving with the
social movements of the times to hold onto the influence that was once guaranteed
solely by birth. As these royal families begin to reflect the families within the general
population, will they eventually become obsolete and unnecessary?

Chris Jackson/Getty Images

Families WithinCultural Contexts

Families exist within the cultural contexts of race, ethnicity, religion, politics, and
economics. These frameworks impact how individuals and families define and evaluate their
relationships. As the global community continues to evolve, it is important to recognize,
understand, and be responsive to cultural differences between and among cultural groups.

Families pass learned behaviors and experiences, or a cultural heritage, from generation
to generation (L. Johnson, 1998). Drawing from the worldview framework introduced in
Chapter 1, the values held by cultural groups are expressed in unique patterns through the
formation and perpetuation of family units. Kluckhohn and Strodtbeck (1961) propose
that the three primary cultural expressions of group membership are lineal, collaborative,
and individualistic. Family units within these cultural groups reflect the orientation of
the larger social group. For instance, Native American families reflect stronger lineal
relationships, often defining family membership based on a clan or group of related families
(L. Johnson, 1998). However, few cultural groups will fit neatly into any one of the three
orientations. Although many Native Americans may have a more developed awareness of
their tribal membership (lineal), the basic functions of these tribes have historically been

collaborative in nature.
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Traditional dress and ceremony express cultural beliefs about marriage.
Mayur Kakade/iStockPhoto

As cultural groups coexist within a larger society and because more than one-quarter
of the U.S. population is now made up of immigrants, individuals from different racial,
ethnic, and religious groups have begun drawing life partners from distinctly different
cultural groups. Interracial marriages include the joining together of individuals from the
white, African American, Asian, and Native American races with people from outside
their race. Interethnic marriages consist of partners who marry within their ethnic groups,
such as unions between Hispanic groups or between Asian groups. Today, 15.5% of new
marriages represent two people from diverse cultural backgrounds (Restuccia, 2014).

Although religious homogamy is still important for some, the number of interfaith
marriages is increasing in the United States. The U.S. Religious Landscape Study (Pew
Research Center, 2024b) reports that 26% of Americans are married to a spouse with
a different religious affiliation. In contrast, 38% of people who are cohabitating are in an
interfaith relationship. The report also points out that religion is much more fluid, meaning
that although individuals may not identify with any particular religion, spirituality or
religious ideals are at least somewhat important in their lives. Certain religious groups, such
as Hindus, Mormons, and Muslims, are more likely to marry within their faith. Religious
orientations often affect decisions about money, children, social networks, and relationship

issues.

Family Functions

Perhaps it would also be beneficial to look at the various structures of the family and
concentrate on the critical functions of the family. As noted earlier, families provide
individuals with a sense of belonging and emotional security, as well as provide for their
physical needs. The family is the most basic economic unit in society and is responsible
for reproduction. The family is also the principal component in the socialization process.
It is in the family setting that children learn their place in society, as well as the roles and
behaviors that give them status in that society.

In the past, one of the most popular theories about family was the structural-functional
theory. This theory views individuals as members of many interrelated systems, one of
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which is the family. Talcott Parsons (1968), one of the creators of this theory, believed that
four basic functions were necessary for any system to survive. These functions help explain
duties that families perform and that have caused the family to continue throughout history.
These functions are latent pattern maintenance, or loyalty; adaptation, or ability to adjust to
change; integration of members; and goal attainment, or the ability to mobilize resources.
This theory has been criticized for its patriarchal views, as well as for not being able to
explain the differences between culture and ethnicity (Aulette, 2002).

Juliet Mitchell (1984) suggested that families provide four activities or functions:
production (producing or purchasing food and shelter, preparing workers to earn
wages, and consuming goods and services), reproduction (bearing and raising children),
socialization (teaching the rules of society), and sexuality (“legitimate” sexual activity).

Although some social scientists have acknowledged that many families have lost some of
the functions of previous generations, such as growing their own food and educating their
own children, they generally agree on three basic functions: to raise children responsibly, to
provide economic support, and to give family members emotional security (Lamanna et al.,
2021). Reproduction—bearing and raising children—has been largely the responsibility of
the family. Although the family is no longer self-sufficient in the production of goods, the
family is responsible for meeting the basic economic needs (food, clothing, and shelter)
of its members. In addition, families can provide individuals with an important source
of emotional support, which includes affection and companionship. Identification of the

functions of families describes the family by defining the work of families.

Resources Available toFamilies

Adults bring resources into the family as income, inheritance, or social resources. Income
(Chapter 9) provides the ability to exchange money for goods and services. Inheritance
(Chapter 12) is money or anything of value that is passed from someone who dies to
designated survivors. Social resources (Chapter 6) include social programs that provide
resources to qualifying citizens, like disability payments, food subsidies, and rent assistance.
All of these resources must be managed and maintained to provide a steady flow of income
for the family to meet their needs.

Over time, families may accumulate resources that they can hold over time, such as
homes, automobiles, savings, and personal property. These resources, often referred to
as assets, also require management and maintenance. Retaining, or holding, their value
presents ongoing demands on family members in terms of time, repair, and storage.

Credit is another resource for families to use to meet expenses. Adults can qualify for
credit if they have established a history of responsible debt management. Use of credit
creates obligation, so while it can be viewed as a resource, it also becomes an expense.
Borrowing money through credit cards or loans requires pledging future income for an
immediate want or need. Credit debt must be repaid to the lender, usually with an
additional interest amount. Managing credit requires planning and monitoring of that

payback process.
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Managing Family Resources

As resources move into and out of a family, the need for planning and managing the
necessary exchange functions requires knowledge, effort, and diligence. As presented in
the previous chapter, family resource management is rooted in the evolution of home
economics.

Home economics, as a discipline and field of study, purposefully began the
metamorphosis to better serve the changing needs of its mostly female constituency and
the changing social scripts of both men and women during the 1950s and 1960s. As the
nation struggled with civil rights issues and the escalating women’s movement, traditional
female roles were being questioned, and the definition of family was being modified to
align with emerging social programs and practices. Reflective of the broadening worldviews
across the nation, home economics was divided into five different but interrelated areas:
human development and the family, home management and family economics, food and
nutrition, textiles and clothing, and housing.

In response to these environmental and curricular changes, the focus of this discipline
moved heavily into what is now characterized as family resource management—family
values, goals, standards, resources, decision-making, organization and process, and
optimization of families. Less emphasis was placed on work performance within the
home, and more energy was devoted to understanding the family unit and its interaction
with the greater social structure. This family structure, or family culture, became a model
for new developments in the field of business management.

It was also during this time that Abraham Maslow presented his theory of motivation,
with its famous visual pyramid of needs. This pyramid has since been applied to the study
of psychology, sociology, economics, families, and business. (It is explored in more depth in
later chapters.) Maslow was also interested in how values and goals impacted the behavior
of workers and how teamwork may be used in the realm of business.

The field of home economics has undergone many transformations since the 1960s.
One obvious change is in-the way the field identifies itself. Few programs still exist under
the title of home economics. In 1993, five leading associations recommended changing
the name from home economics to family and consumer sciences. As it became necessary
to reposition and reframe its mission, the discipline found the old title too restrictive
and too laden with incorrect assumptions about contemporary research, application, and
curriculum. In spite of the general change to family and consumer sciences, the field
continues to-evolve and to align with other disciplines across campuses. One problem
emerging from that evolution is a lack of consistency in program names. Students,
professionals, and the general public can be confused by the variety of titles used (see Table
2.1). In spite of all of the growing pains within this profession, Gentzler (2012) believes
that there will always be a need for the core of home economics, a field that has made a

positive difference for more than a century.

Table 2.1 = Diversity of Program Titles
Family and Consumer Sciences Family Science

Human Sciences Family Studies

Human Ecology Family and Community Studies
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Key Family Management Challenges

Time Management

Although not all cultures believe that time is manageable, the general belief in American
culture is that time is a commodity. One can measure time, keep time, save time, and
waste time. Major activities that require the expenditure of time in the family setting
include sleeping, eating, grooming, learning, working, maintaining the environment, and
relaxing. A common problem expressed by working parents is the lack of sufficient time to
accomplish all of these tasks. It is often a fine line on which working parents balance.

Imagine thar Taylor and Jordan are both employed ousside of the home and they have
two children, a toddler and a grade-school child. Not only is this family juggling schedules
Jor four different individuals; it is also trying to mesh the schedules of two workplaces,
an elementary school, and a day care provider. Even with the highest commitment to
organization and planning, there will be times when one change in one of these schedules
causes intense discomfort for one or more family members.

If both parents work 40-hour weeks and work 8-hour shifts each workday, they must
make arrangements to ensure that each child will be delivered to the child care or school
setting as needed daily. These children may need to be picked up and delivered to multiple
locations at times. The flexibility of parents’ work hours enhances a family’s ability to
juggle such arrangements. Stringent, depersonalized work schedules and demands can

elevate the pressure the family must endure.

Career Management

Reflecting the future orientation of the worldview, it is common for school children to think
about possible future careers. Time spent training for those careers, in formal schooling or
on-the-job internships, is considered a current sacrifice for future gain. College requires
time and money, so the exchange of these resources must be balanced against the prospects
that a degree and/or training will ensure a job that pays more and provides more self-
satisfaction than what could be acquired without that extra effort.

College graduates no longer assume that a single educational program will be sufficient
for a lifetime of employment. There is an expectation of continual education, training,
and improvement to reach career goals across the life course. Advanced degrees, or even
employer-based educational programs, are necessary to meet the constant change in

expectations and skills necessary to keep jobs and to advance on the pay scale.

Molly has just completed her clinical training ro be an obstetrical nurse supervisor.
She has a job in the local hospiral and is eager ro begin work. During her first week on
the job, Molly is informed that she will be required to earn at least 10 additional credits
each year to maintain her position. The hospital provides funding and time for her to
attend both classes and conferences to gain the latest skills and knowledge she will need
to perform her job in the dynamic field of medicine. Another employee benefit is tuition
remission if she decides to pursue an advanced degree in the field. After just 4 months
ar this position, Molly decides to start taking coursework toward a degree in perinaral

reproduction assistance.
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Molly is actively managing her current and future career. Unlike past decades, young
professionals in today’s world can expect to significantly change careers at least five times
in their lives. Those changes may be from one employer to another, or they may be drastic
changes from one career track to another. They can also count on career changes that they
have little control over. Changes in technology and delivery of goods and services force

changes in terms of skills and knowledge needed to meet those demands.

Family Planning

Never before in the history of science has a woman had as much control over childbearing
decisions as she does today. However, not every woman finds herself in a position to exercise
all options available to her. Nevertheless, it is assumed by many that having one child
or multiple children is something that can be managed or planned. The average age of
women giving birth in the United States has gradually increased over the past few decades.
Lamanna et al. (2021) suggest that there are four emerging trends for those of childbearing
age: remaining child-free, postponing parenthood, having only one child, and giving birth
outside of marriage.

Candela purposefully chose to wait to have children until after she had completed her
graduate study and established a secure position in her professional field. She also chose
to be a single parent. Her sister Paula married and chose to have children early in her
20s. Caring for children, regardless of situations, shares common actions and obligations.
Paula may share those costs and obligations with her spouse, while Candela will find
ways to supplement her own resources to meet the needs of her children through child care,
[riends, and possibly family support. The resources needed to raise children will be very

similar for both sisters. The way they access and employ those resources will differ.

The choice to have one child or multiple children has a substantial impact on the
resources needed by a family and how those resources will be managed. Each additional
member creates multiple ripples in the family system. The roles and expectations of children
have also been changed in light of new childbearing attitudes and behaviors. A child within
a large agricultural family during the 1920s may have been viewed as another source of
labor for family farming operations, whereas a child today may be viewed more as a visible
extension of the family’s social position.

The intersection of family and society is complex and impactful. Public education is
a social expectation within the United States and many other countries. When children
are expected to attend school, families will often rely on that reality as a child care option.
While children are in the classroom, parents can work without the additional cost of child
care. Families and educational systems have unique and specific operations in place, and
meshing the two can be problematic. When one of these systems has a significant change,
it impacts the other.
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What If?

The Lee family receives notice that their children’s grade school will be adopting a 4-
day school week, extending each of those days by 1.5 hours—earlier start and later
dismissal. All adults in the Lee family work in the local business community where
the weekly schedule revolves around an 8 a.m. to 4 p.m. workday, Monday through
Friday.

Family Impact

1. How will this new schedule change the employment options for the family adults?
2. What additional expenses might the family incur from this change?
3. How might the family adapt their employment situations to adjust?

Possible School Support

1. What types of child care or educational support might the school consider
providing to assist families who are negatively impacted by the change?

2. What resources would the schools need to provide these opportunities, and
where would those resources come from to fund them?

Summary

The family is one of society’s most basic institutions. Historically, the family has existed for
centuries and was organized for economic purpose. Although it is still an organization that
depends on economics, family members also rely on each other for emotional support and
security. It is difficult to find a definition that would represent what the family has come
to mean today or what it will be in the future.

Management is a key process for any family’s survival. There are limited resources and
limitless needs of group members, and the matching, evaluation, and distribution of
resources within the unit present a continual challenge. Financial security is important,
but interpersonal linkages are also essential to families. The decision-making process is the

key to the management success of family units.

Questions for Review and Discussion

1. Ifyou were asked to give a definition of family, what would that be? How does it differ
from those presented in the chapter?

2. Insome cultures, ancestry is very important, and multiple generations of a family may

live in the same dwelling. How much do you know about your own family tree?

3. Food and rituals differ between and among cultural groups. Within your own family,
do you have specific foods, gatherings, and rituals that might differ from those of your
friends? Where do those practices originate?
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Key Terms

Assets Head of houschold
Cohabitation Interfaith
Commodity Modern family
Companionate family Mutual definition
Credit Nuclear family
Democratic family Optimization
Dependent Polygyny
Domestic partners Postmodern family
Family Traditional family
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